OH DEAR,
WE NEED A
VOLUNTEER!

Sherry Adams, Program Manager,
NC Main Street Program

Liz Parham, Director,

NC Main Street & Rural Planning

oo North Carolina

MAIN STREET
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Two most common Issues:

* Not enough money

* Not enough volunteers




Steps to Creating a
Volunteer Management
Program

* Recruit

* Train

* Manage
* Celebrate

For Maln Street
Volunteer




What
does it
Mean?

VOLUNTEER



https://communityactionmk.org/2016/02/12/free-course-in-volunteering/
https://creativecommons.org/licenses/by-nc-sa/3.0/

VOLUNTEERISM

e The policy or practice
of volunteering one’s
time or talents for
charitable, educational
or other worthwhile
activities, especially in
one’s community.




RECRUIT
YOUR
VOLUNTEERS

North Carolina
MAIN STREET




How do you recruit’

e Who can we ask???

* You get an hour off from work
each month. e

* | promise it won’t take much :
time!

* Free Beer when you volunteer
for festivals.

* You get a cool FREE t-shirt.

* You get to wear the Santa
costume this year!

* You don’t have much to do



Volunteerism

Empower: to unyoke,
unfetter, authorize,
entitle, permit, allow,

commission, delegate....

#s0.  BE A PART

% OF WHAT
s MAKES

THIS

. TOG ETHER
DowntownlLenoirNC.com WE CREATE




Five Points to Consider:

. Re-evaluate your current volunteer program.
Is your volunteer program engaging,
appreciative, and meaningful?

. Identify your volunteer needs. Define your
volunteer program so you’ll attract people
who will enjoy your program.

. Give current volunteers a role. They are your
best recruitment tool.

. Formalize your job descriptions and desired
skills. Think about what your organization
could benefit from. Is it good photography?
Graphic design? Social media person?

. Determine your recruitment strategies.

> /
itment: 7 Effective Stratei‘e,_r Getting



https://gettingattention.org/volunteer-recruitment/
https://gettingattention.org/volunteer-recruitment/

ultivating a Volunteer/Champion

* Lay the groundwork
e Plant the seed
e Fertilize

We are economic gardeners.

* Nurture




Cultivating a Volunteer/Champion

TRUST CONNECTION BELIEVE

m

INSPIRE SHARE THE
STORY



Volunteer Management &
Development: Start with Tasks

. Photographer — for events, buildings, etc.
. Writer — send press releases
. Social media specialist/FB postings
. Decorations for annual meeting
. Surveys
. Data analysis
. Ticket collector
. Manage Beer Garden
. Manage food vendors
10. Logistics manager
11. Volunteer manager
12. ETC.
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Ethnic

Geographic

Service Sector
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Hispanic

vvvvvv
eeeee

Corridor

Age
Ethnicity

Field of expertise

Influence with specific
groups, organizations, etc.

Financial Resources

Geographic area of town




Sheet1

		Board of Directors Composition Matrix		Name

		Field Of Experience

		Financial Management

		Fundraising

		Personnel Management

		Public Relations

		Field of Planning

		Education

		Legal Affairs

		Program Development

		Property/Facility Development

		Volunteer Development

		Merchandising

		Promotions

		Media Relations

		Design

		Historic Preservation

		Cultural Development

		Organizational Development

		Tourism

		Influence With

		The Power Group

		Business / Financial

		Ethnic/Minority Community

		Media

		Government/Political

		Education

		Civic Organizations

		Professionals

		Retail Sector

		Service Sector

		Other local Organizations

		Finance Resource Development

		Willingness to Give

		Willingness to Raise Money

		Contribute Services

		Contribute Materials

		Access to Wealth

		Access to Corporations

		Access to Small Business

		Personal Wealth

		Knowledge of Fundraising

		Knowledge of Grant writing

		Age

		18-29

		30-39

		40-49

		50-65

		66 and over

		Ethnic

		White

		Black

		American Indian

		Hispanic

		Asian

		Other

		Geographic

		(Fill in the name of your downtown geographic areas below)

		S. Main Area

		N. Main Area

		____________Street

		________________Avenue

		___________Corridor
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Economic Development Strategy: Downtown serves as THE gathering place for the city of Monroe
Goal: Connect the Downtown businesses with seasonal/annual events.
Objective: Get 10 businesses to stay open past 5 pm

.3 businesses to serve food, and allow off street businesses to move location

Organization Activities/Projects:

Cost / Time Tools Partners [ Assistance
Y Conduct Assessment of all Matt Black In house 2 months Meeting March
existing public and private Face to Face
“gathering places” Email
Y Identify and engage to public Matt Black Both 2 months Open house- arch
and private partners who are Meeting
willing participants WOM

Conduct a survey of all existing

Brian

In house

Cost / Time

Cnline

Start with the

public and private "cultural arts | Pete WOM
facilities and events” in Matt Meetings
downtown Eyan

Y Identify and engage 20 public Pete Both 40,000
and private partners that Brian
provide cultural arts activities Consultant
and facilities

Y Get city council behind the LGC outsourced %6000, 000 Muilti facet
idea a= a full package and find | City Council 3 years approach
financing options McAdams

Economic Development Strategy: downtown serve as the centerfold for recreational and cultur.
Goal: Create Downtown Monroe as the centerfold for seasonal/annual events in Union and surrou
Objective: Get merchants to create events specifically at enticing retail development.

Organization Activities/Projects:

Completed
W

Task

Name of
Person

In-House-
Outsource

Cost / Time

Taools

Partners [ Assi

tasks...




Recruit Committee Members by Strategy

lementation Plan 2021-2022

Downtown Laurinburc

Economic Impg

Economic Positioning Statement: Downtown Laurinburg is a creative environment that is planting seeds for new businesses, growing existing

businesses and harvesting the fruits of community entrepreneurship, enhanced by our ethnic diversity, agricultural heritage, storytelling and the arts.
Downtown is the location of choice for quality retail, services, and the governmental center for Scotland county.

Mission: The Laurinburg Downtown Advisory Committee serves to foster the economic d evelopment of the downtown within the context of historic preservation.

Creative environment for planting
seeds fornew businesses &
growing existing businesses.

Goal: create an environment whene
businesses thrive, and people want
to gather.

Objective: to preserve and
enhancetheexisting downtown
assets through creafinga
synergisticdowntown atmosphere
and have three successful
downtown projects completed by
Dec. 2021.

Actions:

1.

Be advocates forthe Urban
Design/Parking Project &
outlineamenities the proiect
should include (benches,
trash receptacles, recycling,
flowers, banners, etc )
Develop a plan to promote
available parking inthe
Downtown areaby June
2021.

Provide assistanceto the
City in researchingand
developing astreetscape
design.

Implementation Strategy: Laurinburg uses the National Main Street Center's Four-Point Approach® which includes: organization, promotion, design and
conomic restructunng to implement a downtown revitalization initiative.

=
DOWNTOWN ECONOMIC
DEVELOPMENT STRATEGIES

Actions:

1.

Utilize the Retail Market
study to facilitate and
nurture three new auality
businesses or business
expansionin downtown by
Dec. 2021.

Focus on business
retention, while identifying
and providing assistanceto
at leasttwo current
businesses by Dec. 2021.
Research and develop a
plan to protect Historic
Assets Downtown by July
2021.

Downtown 1s location of choice tor
guality retail, service, and is the
governmental center for Scotland
County.

Goal: Become the first choice for
locating quality commercial
businesses, services, and retaining
governmental services.

Objective: Attract more foottraffic
to increase 2021 sales by 5% over
2020 and add two new quality
businesses downtownin 2021

ORGANIZATION PROMOTION
Actions: Actions:
1. Implement the plan to address 1. Build on (marketing)plan
the ABC Law by August 2021. forthe organization and
2. Send minimum of three DAC for downtown businesses
members to trainings and/or using items learned from
NCMS Virtual Conference. 2020, and implementing
3. Increasethe representation of the plan by June 2021.
the DAC with at least onenew 2. Redevelop/Build a quality
Downtown business member. new Downtown Website
by May 2021.
3. Create and implementa
marketing plan for EDC.
City owned, and private
properties by May 2021,
generating atminimum 5
inquiries by December
2021.
Actions: Actions:
1. Sponsorand hold aVirtual 1. Hold three classic
Historic Tax Creditworkshop cooperative retail
with State Historic Preservation promotions by December
Office in 2021. 2021.
2. Analyze/Pursue the feasibility of [§J2. Research and implement
anew Retail Market Snapshotin a plan for a Historic Tour
a post COVID world. in Downtown Laurin burg
3. [f feasible, have new Retail by December 2021.
Market Snapshot by July 2021. 3.  Implement at least 3 Sip
4. Build on and organizethe and Shop events

financial structure ofthe DAC

and 501c3.

Downtown by December
2021

Actions:

1.

2

Hold annual downtown
walkabout assessment.
Completethree new visual
improvements downtown by
December 2021.

Partner with 5t. Andrews to
collaborate on atleast 3
projects.

Faria 1oy

1.

Develop an incentive plan(s) that
will yield highest results for
downfown during a post COVID
world by April 2021.

Develop a plan to attract/show
private investment ufiliang the
501c3 by May 2021,
implementing the plan by
December 2021.

Select up to 3 (more if you can
get cooperation) minimum of 3 to
track sales for one year to
compare to previous yearin
order to gather on-going sales
data. (Beginning 2™ Quarter
2021)

Partner with RCC Small
Business Center to hold at least




Connecting Partnerships
& Economic
Development Strategies

e Strategy: Largest Farm to Table
destination in the region.

e Committee: Farm to Table

* Partners Volunteers: County
Extension Agent (or equivalent),
Local/Regional Farmer’s Market
Representative, Local/Regional
Food Producers, etc. Restaurant
owners

e Strategy: Connecting People to
Active Healthy Living

 Committee: Healthy Living
Committee

* Partners Volunteers: Landscape
Architect, Local Hospital, County
Health Dept., Recreation and Parks
(city & county), local privately
owned exercise studios, etc.




Example of Skill Sets for Each Strategy

Strategy: Technology Hub for the Strategy: Multi-Generational

County — Committee: Tech Hub Housing Options- Committee:
Downtown Housing

Technology Based Business Owners “Tech Architects (including landscape)

Geeks”

Community College Rep. Preservationists

Strategy: Creative Strategy: Foster a Family Friendly

Entrepreneurship w/Entertainment | Environment —

Value — Committee: Committee: Family Friendly

Entrepreneurship

Retailers/business owners Parks and Rec. representative

Small Business Center Rep. Venues that already cater to family

Special Event experience School System Reps.



Taking a
DEEPER
DIVE into
Recruiting
Volunteers

e Diverse
* Equitable
e Inclusive



Standard Il.
Inclusive Leadership and Organizational Capacity

Focus Areas for Standard II:

1. Inclusive Organizational Culture and Diverse Volunteer
Engagement

2. Active Board Leadership and Supporting Volunteer Base
3. Professional Staff Management
4. Effective Operational Structure &Nsmm

AMERICA®
Aecredited




RECRUITING: -
Diverse, Equitable, = ™oéertoduemss
Inclusive e

* Diverse: variety of backgrounds
and of different genders, racial, @SSy
ethnic, socioeconomic, cultural
backgrounds & various
lifestyle, experiences and
Interests.

Fg

e Equitable: Fair

* Inclusive: fostering a sense of
value and empowerment







1.

Building a Diverse Talent Pipeline

Give every board member or recruiting
team the tools to recruit equitably. This
may include bringing in a professional to
train or have a few people go to training

for a “Train the Trainer” type of program.

Build awareness of unconscious biases.
Make people aware of potential bias and
encourage them to think more critically
about the reasoning behind their
decisions.

Ask for help internally and externally to
grow your network. Reach out to groups
and have them help you find your talent.

https://www.linkedin.com/business/talent/blog/talent-acquistion

21



Building a Diverse Talent Pipeline

4. Reverse engineer your job
descriptions to focus on potential
over credentials. Job descriptions
are good but consider what you
want when they leave. Don’t rule
out someone just because they
don’t fit nicely into your
expectation box.

5. Ensure your interview panels
accurately represent your
organization. If your organization is nttps://wwiwinkedin.com/business/talent/blog/talent-acquistion
struggling with diversity be honest
about where you are and tell them
that diversity is a struggle.

22



Building a Diverse Talent * Hold informal get togethers at various

Pipeline: Additional Recruiting locations.

Tips * Get five people together that you
know and have them invite five
others to meet up at one of those
informal locations.

 Spread your message.

2 Ry * Engage universities/colleges even
high school clubs and
= —— sororities/fraternities.
= . * Build a Youth Volunteer Program
* Reach out to corporations for

volunteers.

* Find a Sponsor for your Volunteers
(more on this later)

23



* Talk with people and listen to them
before you pigeonhole them into a
volunteer job that they won’t be
good at doing.

* Be a volunteer to gain a volunteer
(or two).

* Serve alongside your volunteers.
* Learn from your mistakes.

* Create a dedicated Volunteer
Management Director- “Department
of Fun” or “Culture of Care
Committee”




Volunteer Resources: Traditional

CHEARYYILLF
@b MAIN STREET

OB | PROGRAM

Chorryvillc’s Main Sercce
Program iz aschicving
cxtracrdinary results and
scrvey az the modecd for
oitizcn  Inwvolecment  in
OUr COMmMUnItY.

HL Boam, Mayor

By the
Numbers

5

Numbser of years to
complete Part | of the

Land Use + Streetscape
Master Plan

5
Number of fagade gramt
applications received and
approved

5

Number of National
Register of Histaric
Places plaques installed
on renovated buildings

28

Number of positive
periodical articles on
CMSP activities either
in The Eagle, The Gaston
Gazette, The Shelby
Daily Star or Our State

Fiscal Year 2017 Annual Report

July 2016 — June 2017 Al:l:hrll:i_:'_#_._,_,_..

Program Outlook

The next five years will be critical as
Cherryville executes on its Land Ure
+ Streetreape Master Plan. Part I
of the plan inchides replacement of
the apimg utilifies infrastmetore
throughont the Downtown,
improving the appearance and
wallability of the streets and
sidewralks, constroction of the “Hail
Tmil” building 2 multi-porpose
pavilion and adding trees and plants
throughout the Downtown.  COnee ATwo PART , TEN YEAR MASTER PLAN
completed, Cherryville will be one of the most inviting and beantiful downtowns
in the state - - an ideal small business location.

CMEP has now completed 3 years of highly suceessful, robust operations. With
MNational Accreditation for 2016 and 2017, three consecutive years of winning
the NC Awards of Excellence, and an NC Champion’s Award, CASE has
proven to be a vibrant, action-orented propram for Downtown revitlization.

HAWRTLNG S DHERIT YLD
LAMD USE ¢ SIACCOSCAPD WAS DX PLAN

FY 2017 Cherryville Main Strect Program Volunteerz

Board of Directors

Andy Weatk® Carroll Carpecier Jomtic Jo
Ben Blackburm® Bi"yﬂmm Doawid Eiscr
Richard Randall* Sandy Diamukca Heathor Mauncy
Gary Frocman Jill Puacer
Wk Ciroups
Orpanization Pexign Toronetinn Fronoimic
Andy Wt Joan Skibo™" Shully Cloninger™  Jyma Atwell ™
Ben Blackbum® Shcrry Bingham Mary Both Tackett Bhonda Stephene
Bichard Randall® ]Elnnc Bcam Hannah Garrcee Ghail Brackeee
Jean Skibo Glenda Baris Pam MoGinniz Ann Harrclsan
Shully Cloninger ~ Paige Groen Farcn Weat Andy Thomas
Mary Both Tackett  Laccy Todd
Jyma Aswell Mard Wells
Rhonda Stcphens

¥ Executive Committee member % CMSP Chairman  ** Work Groun Chairperson

» Newsletters

» Annual reports

» Annual meetings

»0One-on-one invitations

» Written invitation

»Email blasts

»Social Media

> Website

»Newspaper/radio ads —be creative
»Hold a volunteer recruitment event
»Speakers’ bureau

25



Volunteer Resources: Embrace Technology

pmiummn 1l

]mlnml., , profile

n SOCH: 1[1‘11611101‘1[1gp0§';;m
émployee fiudu person http://www.volunteermatch.org
lnhperSOnalnnportantéﬂé(i:(é]gslfﬁhlw )
........ rOCESS (L bty _ : .
DL business pakaviot: http://www.dosomething.org/fags -this site

client
know le dge imp rovement management

‘ability ; power, followers

huplead erss leadershlpopportumty geared toward 25 yrs. of age or younger

others orgamfﬁ}]‘tlﬁﬁ%{{ 3 il%vel P‘f)" d engaging them in volunteerism.
:mw structure , sauthority?27 « SKills: ™ amformaton 35
1 gatlng Effe(;tlvely http://createthegood.org
Sggﬁ g W%mf};’ff[ﬁfj SUCCESSS[\IL ggal a‘gfgg hitps://wheniwork.com/|/ employee management tool
o "R,Q.Iforn}lagpe task development free for up to 75(can be used to manage volunteers)
L Chapgl)i%m CO aChlng compcienmesm%e 1rLll
follow 2. s ACTIVILIES 0 coach e . "
effectwelycareermtelhgence hitps://www.networkforgood.com - fundraising, donor
" POSILIVE leading J&Gigi e software management program
TG U ETCe best JEMET PIog
=effectivesti="
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http://www.volunteermatch.org/
http://www.dosomething.org/
http://createthegood.org/
https://wheniwork.com/l/
https://www.networkforgood.com/

Recruiting Volunteers:

* Recruiting efforts should relate back to
the Main Street plan of work.

e Create a volunteer recruitment form.
* Be intentional.

* |dentify each activity for which you need
volunteers.

* Write committee and volunteer job
descriptions.




Recruiting Volunteers:

e Estimate the time commitment for each
activity.

* Be realistic in estimating time
requirement. Consider breaking each
activity into more manageable parts.

* Match volunteers to their skill set.
* Ask about past volunteer experiences.

* Always have in the forefront creating a
diverse, equitable and inclusive
environment.
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Final point on
Recruiting

1. Have Fun.




TRAIN
YOUR
VOLUNTEERS

North Carolina
MAIN STREET




Train Your Volunteers
Put together BOARD member

notebooks outlining:
e The history of Main Street & the organization

e Main Street Four-Point Approach

e Policies and procedures of the organization

e Financials

e Calendar of meetings for the year

e Board job descriptions/committee descriptions

e Board agreement

e Board member list and current work plan

e Minutes from the last six months

e IMPLEMENT A NEW BOARD MEMBER ORIENTATION



* Build Relationships with volunteers and
staff; and with volunteers and volunteers.

 Learn about their passion

 Learn about their skills

 LISTEN to them

 LEARN from them

e DO NOT ASSUME how a volunteer will
want to serve the organization.




Train Your Volunteers

Offer DO NOT assume Make Board

opportunities for volunteers will Members the

additional training. know what to do; Committee chairs
training will to help train
empower them volunteers.

(and you) for
success!



NMSC Volunteer
Toolkit On-Line

.+ https://www.mainstreet.org/ho
wwecanhelp/resourcecenter

« Go to Members Area
« Click on Revitalization Toolkits

VOLUNTEER

TOOLKIT



BOARD MEMBER’S ~ L DESIGN COMMITI'EE CONOMIC RESTRUCTURING
HANDBOOK | HANDBOOK | HANDBOOK
! T 2y i = s L e ) VIR T

Board Members Economic
Learn the process of running a Restructurlng

board, gaining public and private Learn how to strengthen existing
support, recruiting strategic businesses and recruit new ones,

members, and more. encourage investment in through
financial incentives, and more.

READ HERE READ HERE

Handbooks and Guides - Main Street America



https://www.mainstreet.org/howwecanhelp/resourcecenter/handbooksandguides

Standard V " [ -

oJecredited
INDICATOR II: Main Street educates and builds awareness about preservation and cultural
assets among stakeholders, public sector, community organizations and residents at large.
Examples of how these are demonstrated include:

a. Holding education and awareness activities that promote the value of the district’s his-

toric fabric and cultural assets throughout the year or at least annually during Preservation
Month.

b. Providing programming and resources for district property and business owners that
results in the preservation and rehabilitation of local historic assets.

C. Attending staff and volunteer trainings provided by the Coordinating program, Main
Street America, or other organizations.

d. Building strong collaborations (e.g., Historic Preservation Commission, Certified Local
Government, Historical and Arts entities, etc.) to support tools, ordinances, zoning policies that
preserve the district’s built and cultural assets.



L] L]
Traming
Communities accepted into the NC Main Street,

Small Town Main Street and Downtown Associate
Community programs are required to take annual

training. Below are the upcoming trainings, sponsored by
the NC Main Street & Rural Planning Center.

For those of you, new to Main Street, please review the
"NC Main Street Training Requirements” below.

In addition to required trainings, please visit Leverage NC
for webinars that will supply you and your board
members with additional education. These webinars will
enhance your local program and give you guidance on
how to continue to improve your downtown.

" The trainings and meelings on this page are exclusively for stale
designaled programs. If you would like lo learn how you can apply to the NC
Main Slreel Program, you can learn more HERE.



Economic Vitality | NC Main Street

(ncmainstreetandplanning.com)

Resources

Structure

Economic Vitality Committee's Roles

Available Resources

Carolina Small Business Fund

Community Food Strategies

Economic Development Partnership of NC (EDPNC) Business Support
NC Chamber of Commerce

NC Restaurant & Lodging Association Business Support
NC Retail Merchants Association

NC Small Business Center Network (SBC)

Restore Your Economy Disaster Preparation and Recovery
Score Business Support

Shop NC

Slow Food - Slow Money NC

US Economic Development Administration

US Small Business Administration

Videos

" A Downtown Director’s
Guide to Working with
Redevelopment Projects

What is "Redevelopment
Ready”?

W\ " Alldata and pertinent information for
developers is in one location and
immediately accessible,

= A method is in place to document key
information obtained from completed
projects.

= The downtown/uptown director has a

Ak | basic understanding of Historic
Rehabilitation Tax Credits.

re You Prepared?

conomic.Recovery &

Resiliency Strategies SEMS&RP

Is Your
Downtown
Development
=8 Ready?



https://www.ncmainstreetandplanning.com/economic-vitality
https://www.ncmainstreetandplanning.com/economic-vitality

Knowledge Builders

Building Block Series

A Community Guide to
Business Recruitment

A Community's Guide to

— e The Historic Preservation The Secretary of the
: : Affordab!e Ho!.lsmg and the Tax Credits Interior’s Standards for Historic Places
Business Retention & Intersection with Rohabifitation
Expansion Downtown Building Block Series | Part 1 Building Block Series | Part 3
Building Block Series | Part 2

WEBINAR ARCHIVES

Leverage NC's Webinar Archives is a catalog of recorded educational trainings.

We encourage communities to use these recordings to strengthen their local economy.

LEVERAG

E
INC

[k i

Secrets of Successful How the Pandemic is Asset Based Economic
Communities Affecting Real Estate and Development
Land Use



Responsible Alcohol Seller/Server Program (RASP)

Free Training

The Education Qutreach section of the NC ABC Commission conducts responsible alcohol server/seller
training programs (RASP) for both on-premise and off-premise business owners/managers/employees
at no cost. This hands-on style live class lasts 2 hours and utilizes video, and open discussions to cover
the following topics:

e Prevention of sales to underage persons and intoxicated persons

e Acceptable forms of identification and how to spot fake/altered IDs

e Dram shop laws, happy hour laws, hours of sale, and other laws

* How to protect your business, protect the public, and protect yourself

There 1= an in-person and online version of the NC ABC Commission’s traimnina availlable as well as



MC DEPARTMENT OF INSURANCE

OFFICE or STATE Fire & Community Risk Risk Codes Manufactured

L‘; FIRE MARSHAL ceccie Reduction vgmt. Bldg

MIKE CAUSEY, STATE FIRE MARSHAL

Home = Licensing & Cert. = Pyrotechnics = Classes for Pyrotechnic License, Fusing & Crowd Manager

Classes for Pyrotechnic License, Fusing &
Crowd Manager

Event venue employers, employees, staff and
general public only!

Use the links below to take free online courses to receive a Certificate of Completion as proof of

attendance for training purposes.



THE UNIVERSITY OF
NORTH CAROLINA SYSTEM

@UNC SCHOOL OF

GOVERNMENT

North Carolina

Center fﬂr Nonprofits

PARTNERS in
TRAINING

MAIN STREET
AMERICA"

Coordinating Progham

NORTH CAROLINA
MAIN STREET

NORTH CAROLINA
ASSOCIATION OF

FESTIVALS & EVENTS

YA

e
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North Carolina

State Historic Preservatmn Ofﬁce

Department of Natur lndCIt al Resourc
Office of Archive dth




The 3 Core Board Member Duties

Y

DUTY OF CARE

Board members should
fulfill their roles to the best
of their abilities. This means
proactively participating and
communicating.

8) boardable

DUTY OF LOYALTY

All activities should be done
in the best inferest of the
organization, not in the best
interest of individual board
members.

DUTY OF OBEDIENCE

The board should follow
organizational rules as defined
in the nonprofit's governance
documents.

43



WHAT |5

DUITY
BCARE?

Duty of Care

e Attend meetings

* Understand the organization
* Bylaws, laws, and policies
* Financial statements & audit
* Risk management

 Strategic direction and
accountability to members



* Comply with Open Public Meetings Act
Duty of
LOya Ity . Confi.dentia.lity of business info
* Conflict of interest

* Inside information



Duty of
Obedience

* To the mission and
bylaws

* Pay payroll taxes

* Adhere to
policies/restrictions of
grants/donors

* Not endanger tax
status

 Adhere to Federal &
State laws

LOYALTY

OBEDIENCE




Main Street Boards ntable Processes
ion Corporate Pr

N/ ERNANCE

kaking Innovation Rule

3. The Main Street program is - -ernment-GlIObaI TaS ‘
| driven by the board, not the SISIONS POhCy Bl.!reaUC
staff. Staff is there to help the  “~{g[slgglSIg]i Regu|at|0ns

board accomplish its plan. xing Organization A

1. Main Street Boards govern
AND work.

2. Main Street Boards must
address the current conditions
downtown and be visionary.



Main Street Board
Responsibilities

1. Depending on your org.
structure, hire and oversee the
Executive Director/Main Street
Director.

2. Come prepared for the board
meetings to conduct business;
run the nonprofit like a
business.

3. Provide proper financial
oversight of the organization,
and establish financial best




Main Street Board
Responsibilities
4. Ensure adequate resources.

5. Ensure legal and ethical
integrity and maintain
accountability.




Main Street Board
Responsibilities
6. Develop the policies and

procedures for the organization.

7. Recruit and train a diverse and
inclusive board of directors and
officers.

8. Recruit diverse committee
members and volunteers.




Main Street Board
Responsibilities

9. Grow the volunteerism and
leadership for the organization
and downtown.

10. Advocate for the local Main
Street program and tell the
Main Street story.

11. Support the Main Street
Director and evaluate their
performance.




The Newly Revisedi: 3rd Edition
In Brief

Robert’s Rules of Order Newly Revised is the book on parliamentary
procedure, yet those not well versed in that comprehensive manual
can find themselves lost—and delayed—while trying to locate the
most important rules. The solution? Robert's Rules of Order Newly

Revised In Brief.

Also now available as an Audiobook at sites like Audible,

SoundCloud and others at the retail price of $24.98.

THE RULES ¥0OU NEED IN & MEETING
MADE SIMPLE AND ERSY

ROBERT’S
RULES
OF ORDER

— NEWLY REVISED —

IN BRIEF

®

Henry M. Robery [11,
Daniel H. Honemann, Thomas J. Balch,
Daniel E, Seabold, sed Shmuel Gerber




Main Street Board Tasks

1. Develop and implement the

Strategic Economic Development
Plan based on Transformation

Strategies. Evaluate and adjust the
plan annually.

2. Develop the Operations and

Programming budgets for the
implementation of the plan. ;

3. Raise and manage the money as
needed to implement the plan.




m—

Main Street Board Tasks

4. Serve on a committee/chair a
committee.

5. Review the minutes and
financials of the organization.



Chairperson

- Presides at board
meefings

- Creates meeting agendas

: ints committees
and committee chairs

» Serves as the primar
contact for the boar

- Sets goals and objectives
for the board

- Holds members
accountable for

attending meetings

Secretary

- Distributes an

agenda and relevant
documents before
meetings

- Prepares official

board meeting
minutes

- Assures thot

documents are filed
and accessible

- Schedules board

meetings

©) boardable

Treasurer

- Reconciles bank

accounts and

produces financial
statements

- Ensures legal forms

are filed on time

- Serves as the finance

committee chair

+ Assists in preparing

the annual budget

- Reviews the annual

audit and presents it
o the bogre




Board’s Role in
Managing Staff

Depending on the Org. Structure:

* Search Committee identifies
candidate then makes a
recommendation to board to hire,
reward, and terminate the
Executive Director

* Executive Director hires/fires the
rest of staff

* Board President is day-to-day
supervisor for Executive Director

* The full Board is not the Executive
Director’s supervisor.




Board’s Responsibility
with Staff

Depending on the Org. Structure:

* Provide a Job Description
* Provide a Personnel Policy

* Provide a Competitive Salary
commensurate with experience

* Provide Benefits




SAMPLE
BOARD
MEETING
AGENDA

(Adjust Times Accordingly)

3 minutes

10 minutes

minutes

5 minutes

5 minutes
5 minutes
3 minutes

5 minutes

1 n haal ’:1’\11+ﬂﬂ

Introductions and Welcome

Presentations
Educational Learning opportunity

Viinutes

Financial Report

Work Plan Committee Reports
Economic Vitality Committee

Design Committee
Promotion Commiuttee

Organization Committee

Director’s Report

EVQ{’\11+1‘1 Ta n’:i‘ﬁr’\{'f\i",ﬂ Dﬂi‘\f\i‘{'

Name of Presenter

(Insert Name of Treasurer), Treasurer

(Insert Name of ER Chair), Economic Vitality Chair
(Insert Name of Design Chair), Design Chair
(Insert Name of Promotion Chair), Promotion Chair

(Insert Name of Organization Char), Organization Chair

rTﬂﬂﬂd"" \Tﬂi’\’\ﬂ .l"\'P nf\‘l’ ﬂ{'f\‘l’ ul n;i"ﬂﬂ{'ﬁi"\ T’:+ID




Train Your Volunteers
Put together COMMITTEE member

notebooks outlining:

e The history of Main Street & the organization

e Main Street Four-Point Approach

e Explain how decisions are made

e Financials as it relates to the committee

e Calendar of meetings for the year

e Committee descriptions

e Board member list

e Committee member list and current work plan

e IMPLEMENT A NEW COMMITTEE MEMBER ORIENTATION



MANAGE
YOUR
VOLUNTEERS

North Carolina
MAIN STREET




YOU

e Volunteer
NTUATIENT 4/ Management

by i vonteersy
YET?2?




Volunteer
Management

* Train people well enough
so they can leave, treat
them well enough so they
don’t want to, “ Sir
Charles Richard Branson,
founder of Virgin Records.




Continue to Share: Mission, Vision & Work Plan!

Clarion Downtown Economic Implmlenlahnn Plan 1015—1!]115

Vision: “D-l:lwrrtuwn Elann:m is the Ieadlng re-glunal ﬂEEtII'Ia.‘tIﬂI‘I for e:-:p-a'la'ln:rlg

Be C/ear On O ur Mission: The Clarion Main Street program exists to guide and facilitate the connections of resources to create a culture that leads downtown growth.
y Implementation Strategy: Clarion 5 a designated NC Main Street community that uses the National Main Street Center’s Four-Point Approach® which indudes: organization,

promotion, design and economic restructunng to implement a downtown revitalization initiative.

Organ iza tl'on ’S Economic Development Strategies ORGANIZATION PROMOTION DESIGN ECONOMIC RESTRUCTURING
Erparnsncina '“fﬂ'fﬂﬂ‘;c";ﬁ"::"“ 1. Croois a porinership betweon | 1. Dovelop o markefing 1. Provide 10 building owners | 1. Parform o markes analysis &
. . . . . braworios in the region. Clarion Community College’s program fo educate and with Fogode & nterior idantify gaps in the local
mISSIon & VISIon Wlth Small Busingss Contar and promote downbown Improvements project plans market & opportunities for
Gook: Transform 3 vocont buildings Jadoon and Jadcson Culinary Clarion as the doesfination by Maorch 2076 growth by September 2015
into entraprarourship cpportunitias that Institute to provide quartarty to axperience trus farm | 2. Dewelop & Implomant o 2. Duvelop form to table and
fie bock to the local food movement by learming opportunifias to table foods and craft Community Gardoen Plan by craft brewery ircentive tools by
your VOlunteerS from Jurea 207 6. downtown for paople boar by Hovember May 2016, Ducombar 2015 that will assist
intgrested in developing a 2015. potantial and 2 existing
c""“ﬁ“‘:;“* Tﬂ:“;mm oufinary raloted busingss by busingss owners fo axpand and
board members to & crofs boor S S Owctober 2015, :In_wmturncmﬁmw
by 50% over the next 3 busirgssas by Juna 2016,
* Wiorkd Class hiking, biking ond horsa HActions: Aucfions: Actions: Actions:
Com m I ttee trail system connecting with Mational 1. Strengthen ond/or establish 1. Dovelop animoge and 1. Develop a plon by Jlansary 1. Recrvit 3 businasses thot
Historical Park 25 natworks betweon (DDA markafing compaign 2016 to improve pedesinian, support hiking, biking and
ool Connect downtown and tha ond local, state and roticnal promoting dowrtown's cyding, cquastrian horsas by Juna 201 &,
b I Haoficnal Park by axpanding tha ogancas, naighiboring aoiisting conneCtions fo connactivity o downiown.
‘ ’ , e‘ , , erS M existing hiking, biking ond trail system mumicipalifias in ordar to world dass hiking, biking
by 2 milos by December 2016, complote and confinue ho and horso trails by Juna
improve our downbown OCooss 2076
Objecfive: To stimulate 15% more fool ond connectivity to the hiking, 2. Dovelop a Form fo City
traffic for eoonomic benafit of biking and trail system that Cyding Event by July
downitown busirgssos. conngect fo the NHP. 2014 fo increase

awareness of axisting
connectivity and as a
fundraiser for fuhere trail

projoc=
Drow poople downtown to live (odive, | Adfions Burtiones: Actions: Actions:
haalthy, lifastyla) 1. |ldentify and rotwork wish 10 1. Eponsor a bi-onmsal 1. Improve 3 public and/or 1. Develop a plon by March 2016
ool Increase residential living by local, regional and state “Towr of Homeas™ private spoces by May o sustain and grow a
10% by Juna 30 2014, organizations who kave an promoting axisting and 201 & in order to oeafe an downtosn economy that focuses
intarast in residoentiol growth fi do Feoaursing atmosphare for socializing on and supports an odive
Objacfive: To increass downtosn foor ond promating a healthy Fving opporhmitias. and gatharing, La. lifastyla.
traffic by 50 peopls daily for lifastyla. downtown Podoat Pardk,
economic barafit of downtown coffes shop, wing bar, atc.

businassas and health and social
banafits of those living downiosn.




Volunteer Management & Development:

U Develop a system
O Application (make sure there are no biases)
O Interview (depending on the “job” as to formality)
O Background checks (as appropriate)
O Trainings

O Appropriately Match Skill Sets

O Include a description of what you're looking for and
be:
Q Clear
O Concise
U Descriptive

1 Include information on:
0 Commitment expectations
O Minimum hours



Location

Volunteer Availability [check all that apply for

position)
[ volunteer in the office

[] During business hours {daytime, M-F)

[ volunteer from home

[ Project-Based

partners

[ Flexibie [J On weekends andior evenings
Volunteer Interests (chech all that apply for this position)

O interact directy with clients [] Apply a specialized skill [ Work independently
[] Teach & train others [ Prepare community [J Fundraising

[] Work with logistics [] Work with technology [] Work with a team

[] Be out in the community [] Help with special evenis [ Lead a team

[ Offer administrative support [] Work with government [ Interact with the media

[ work with numbersidata [ Place/imanage volunteers

Volunteer Benefits (check all that apply for this position)

[] Meet new people
[ Build resume
[0 Learn new skills

[ Gain leadership experience

[] Give back to others
[ Have fun
[ Explore a career

[ Get to know the community

Purpose

Key
Responsibilities

Relationships

Guealifications.

Training

Appointed by

Reports to or

Volunteer Management &
Development

JFind out what people know about
the organization already
JConsider who can:

[ Be actively involved in planning
& implementing

. Provide needed services or
information

J Provide money or access to
money



2023
VOLUNTEER GUIDE

Volunteer
Management &
Development
Tools

2023 EVENTS

WHITE SQUIRREL
WEEKEND
MAY Z6TH-28TH
PRESENTED BY DD BULLW
auToD

e Committee handbooks
e Committee tech sheets

2023 PERKS

= 1 5hift (Event Specific Shift Perk + 1

T Appreciation Party Invite]

. e m p I ate S - l-pl Shifts [Evant Epecufuc Shift Perk + 2
[ ]

* Website

Appreciation Party Invites)

4+ Shifts (Event Specific Shift Perk = 2
Appreciation Party Invites « Downtown Gift
Card)

For each late shift worked at White Squirrel
Weskend voluntears will receive a White
Squirrel weekend event t-shirt.

*All volunteers receive a volunteer t-shirt each
year and White Squirrel Weekend Volunteers
receive a beverage token (to use after shifts)
for each shift worked.

ART IS IN THE AIR
EM PLEIN AIR FESTIVAL
SEPTEMBER 11TH-16TH

PFRESENTED BY THE LL
GALLERY AMD STUDHD

HALLOWEENFEST

OCTOBER 28TH

LARK MTED BY BREVARD RAMCE

SAFETY REGULATIONS

In order for HOB o produce safe and fun events, we must
comply with the following regulations. Rules are enforced with a
zero-tolerance palicy. Volunteers wha do not adhere to these
rules will not be able to volmteer for events where alcohol =
sold or consumed.

Safety & aur bop priorty and in cader to be incompliance with
Alcahal Beverage Controd regulations, volunteers must adhere to
the fallowing rules.
# Absolutely no one can take an alcoholic beverage without the
exchange of a token or papment.
One drink per person at a time.
‘iristbands are required for anyone wishing to corsume
alcohal.
Hyou question the age of somecne with a wristband, ask for
proof of 1.
Ho one may consume aloahal behind the serving ne.
Howolunteer or emplayes can carsumse aleohol durng their
shift. Yalunteers who serve beer/wine cannot consume
abcahal prior bo thedr shift.
‘Walunteers on shift will be identified by nameta
‘ihen aff shift, you must remowe your nam!tagﬁ: wau
consume alcohol (preferable volunteers will remowe their
ewent t-shart).
Al walunteers wha pour besr or wine must complete the RASP
|Resporsible Alcohod Seller Program] and submit their
certificate ta HOR
it's Megal for anyore under 21 ko purchase or posses ANY
abcahal.
Mowrstband, no alcohol.
it's M=gal for amyane, regardless of age, to &d in the unlasdul
sale, purchase ar possesman of alcohol or to frawdulerthy use
iD to obtain aloahal.
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Volunteer with Heart of Brevard

Fill Out Our Volunteer Interest Form Below

Learn More About Volunteering at the Heart

Our volunteers are at the HEART of our organization! We rely on support from YOU to help produce fun events for our community. it's fun and rewarding to work at our events and a great way to get involved, make
friends and meet new people in the community. Did you know it takes nearly 100 volunteers for White Squirrel Weekend, 75 for our Downtown Clean Up Days and another 40 for Halloweenfest?

That means we have lots of opportunities for you to lend a hand. Volunteers can distribute event posters, pour beer at White Squirrel Weekend, work at the Heart of Brevard information tent and help answer questions
about the event, or help with setup and breakdown.

Interested? Fill out our volunteer interest form below.Please note that this form is only for general volunteer interest. For each event we will send out an individual sign up form with specific times and volunteer
opportunities.

Fill Out Our Volunteer Interest Form

Group Volunteer Opportunities

Group volunteer opportunities for businesses and nonprofits are also available. Email us at info@brevardnc.org

Tell Me About the Perks!

We LOVE to show our volunteer appreciation and celebrate those of you who spend your time and energy creating a vibrant downtown. Volunteers receive special perks for each shift In addition to the end of year
celebration. We know how hard our volunteers work, we've come up with a Perks Package to reward you for your time and energy. Perks include volunteer t-shirts, event t-shirts, invites to our annual volunteer
appreciation party and more!

Volunteer Training Resources

Volunteer Orientation (2023 Dates TBA)

Our volunteer orientation, held in the spring, is not to be missed. You'll get to meet other volunteers while learning about Heart of Brevard's mission and volunteer roles. Dates for 2023's orientation will be announced
S00M.

Responsible Alcohol Serving Program
All volunteers who serve alcohol must complete this training. Click here for instructions prior to taking the training.

Once you've reviewed the instructions, click here to take the RASP Training.

Please submit your certificate to info@brevardnc.org.




City Events

Volunteer Information

Farmer's Markets

NC Rapid Recovery &
Business Resources

s Call for Volunteers!

Video Gallery

b e Volunteers are an integral part of the vitality of the City of Oxford and DOEDC activities, special events, and overall

administration. WE NEED YOU! Cwrrently, there are several volunteering positions open in administrative and special event

DOEDC Website
capacities. Do you need school volunteer hours, want to learn more behind the scenes, want to gain professional experience, or

Sculpture Trail just want to get out of the house for an hour, then come volunteer with us! All positions, along with descriptions and

requirements, can be found on our Volunteer Match page.

Current Open Volunteer Positions:

Position Name Department Volunteers Needed

City of Oxford/DOEDC Volunteer Executive/DOEDC 5

Engineering Administrative Volunteer Engineering 1

Administrative Volunteer(s) Multiple 3

Event Volunteer (Hot Sauce Festival) Special Event




I . ~ =2 c— -
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Other Website Examples:

; | ‘.i

Downtown Volunteer Opportunities About Downtown

Downtown Volunteer Opportunities | About Downtown Raleigh | About | Downtown Raleigh, NC

Volunteer | City of Hendersonville, NC | Official Website (hendersonvillenc.gov)

Volunteer - Concord Downtown



https://www.hendersonvillenc.gov/events/volunteer
https://concorddowntown.com/volunteer/
https://downtownraleigh.org/about/downtown-raleigh/downtown-volunteer-opportunities

SEMSSERP
[#
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Economic Positioning/Vision:

Mission:

Implementation Strategy: is a designated NC Main Street community. The has charged with the administration of the Main Street
program at the local level. The agency uses the Main Street America ™ model of establishing economic development strategies and applying the Main Street Four-Point
Approach® to downtown revitalization: Organization, Promotion, Design and Economic \g'italitv,r, to rmpleent ap lan ht chie easub]e results.

DOWNTOWN ECONOMIC
DEVELOPMENT STRATEGIES ORGANIZATION PROMOTION

Economic Development Strategy: | Action: Action: Action: Action:
1. (Measurable) e 1. 1.

Goal:

Management Objectives:
Tools . . ! )

Includes

Economic Development Strategy: | Action: Action: Action: Action:
T 1 1 1 1 1
emplates
Objectives:
2 2 23 2
Economic Development Strategy:
Goal: Action: Action: Action: Action:
1 1 1 1
Objectives:
2 2 2 2

70




Organization

Economic Development Strategy: Downtown serves as THE gathering place for the city of Monroe
Goal: Connect the Downtown businesses with seasonal/annual events.

Objective: Get 10 businesses to stay open past 5 pm

.3 businesses to serve food, and allow off street businesses to move location

Organization Activities/Projects:

DUSE 1Y e o0 P LNErs LS reaNoe LUate 0

LIUTS0 Ce

Y Conduct Assessment of all Matt Black In house 2 months Meeting March

existing public and private Face to Face
“gathering places"” Email
¥ Identify and engage to public Matt Black Bath 2 months Open house- March
and private partmers who are Meeting
willing participants WOM
A Template s

for

Organizing

Conduct a survey of all existing i In house 200 i February
public and private "cultural arts | Pete WOM
Tas ks fadilities and events” in Matt Meetings

downitown Ryan

¥ Identify and engage 20 public | Pete Bath £40,000 Ongoing
and private partmers that Brian
provide cultural arts activities Consultant
and facilities

¥ Get city council behind the LGC outsourced 46,000,000 Muiti facet October
idea as a full package and find | City Council 3 years approach
financing options McAdams

Economic Development Strategy: downtown serve as the centerfold for recreational and cultural amenities

Goal: Create Downtown Monroe as the centerfold for seasonal/annual events in Union and surrounding area.

Objective: Get merchants to create events specifically at enticing retail development.

Organization Activities/Projects:




Create

a n a g e m e n t South Carolina Greenville Volunteer Interest Form
AARP SC is Coming to the Upstate Get involved with AARP SC in Greenville
[0O I S.
[ ]

AARP SC is planning some great events and activities for Upstate members. Joir

: £ 1.1 would like to volunteer with AARP SC - check the options that apply
AARP South Carolina as a volunteer for some great opportunities and self-fulfilim |

= !
-:_,:- Main Street Friday's in Greenville (select Friday's downtown with music and entélrta'mment)
The calendar for the upcoming months is starting to take shape and your help is 1
needed. Fill out the interest form and a member of the AARP South Carolina tear ~ Upstate Warrior Solution - AARP SC will have a presence at this one stop Vetera:n S service ©
*~ be a Veteran to help |
reach out to you.

1
[ [
= 1
[ ) ‘ O m m u n I C a t I O n I O O | S () Movies for Grown Up - help check movie goers in and answer questions :
1
INTEREST FORM () Advocacy Issue Team - contact state and federal officials on issues important to:older reside
. C ta Ct IVI a n a n t T | S (:) Fraud Fighter - work at shred events and present public presentations

= () Community Engagement Team - help set the schedule for events and programs
Community Team = ° .

) O 1 ¥ - candi i 3
Community Engagement Team — be a p (_J) 2024 Presidential Primary Volunteer - track candidates as they visit the area

the steering group to help plan and Impl
community events.

2.Time of day good for a training and a get together
LEARN MORE —~ .
(_/) Morning

* Volunteer Recruiting Tools et
* Ca” to ACtion ; e EVents Volunteer (;A:tn:mm
* On-line forms

C\;' Evening
Community Event Volunteer — Spend so
time working events and representing A
SC at community events, festivals, Movi
Grown Ups, and fraud presentations.

Enter your answer
LEARN MORE

3. Name




volgistics | R |1 fveao
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Volunteer Logistics

Features Tour Clients TryorBuy Pricing Blog -

The complete online tool for Volunteer

managing your volunteers.

Management

Sign up now!

Volunteer Management | \V/Olunteer Tracking Software TOO I S

Volunteer Recruiting & Screening Track all of your volunteer information with a comprehensive volunteer tracking database. With

' volunteer tracking capabi you can keep detailed records for each of your volunteers,
Volunteer Database

Volunteer Scheduling ith

| mong | o e s | Google and you shall

L] four organization can easily track and organize volunteers and thr
Group Tracking Y : ] -

- @@=} Aactivities. On top of all this, you ation can get any support it needs from Volgistics' ° I
Volunteer Application Forms ials and our free dedicated support team. I I l H

VicNet

Volunteer Personnel Managemer

Vi h

Multi-Site Capabilities
7 , schedule, and report on groups of volunteers without having to
Messaging Volunteers each individual member of the group. Cho to allow the group leader

VicDocs online.

Live Demo

[, FIO Rl e PSR




Award Winning Example
Lenoir: Be a Part of What Makes

This Work Volunteer Development

Program

* Growing Volunteers and Partners was
worthy enough for Downtown Lenoir.
They put $3500 in their budget and
ngam Development gave 53000. Total:

* Included building volunteer development
program in their plan of work

* Invested in their volunteers by
developing a volunteer training and
recognition program.

e Grew from 24 volunteers to 124 in two
years.

3 »;;(,of downtown.
~Volunteering is
simply our way of
” _gﬂ[ng back to this

———

% E are a community of makers, and
we are creating a great place. ,’



Volunteer Sponsorship Program Foner e

Find a sponsor for your volunteer program.

» Develop a plan for all the things that you would like to do to build a
volunteer program.

» Develop a budget to implement the plan.

» Make a list of all of the reasons why people want to volunteer downtown.

» “Sell it” to a sponsor just as you would sell a special event sponsorship.

» Put the sponsor’s name on all the volunteer
t-shirts and awards promote their participation in
volunteer events and more.

Main Street News - 2011



VALUE OF A VOLUNTEER

independentsector.org/resource/value-of-volunteer-time/

Value of a Volunteer: $29.95
North Carolina: $27.63

Total Volunteer | Dollar Value Tryon, NC Volunteer Hours in | Dollar Savings
Hours 2022 NC Population 2022 Value of:

103,277 $2,853,544 1,565 3,500 $96,705 $61.79pp

76



S ummad r| Z| ng : « Find a sponsor for your volunteer program

mm Recruit & Create
« Start with a good work plan — and plan the needs of

_ " the volunteers
4 POI nt * A Volunteer Coordinator position/team
APPrOaCh 10
Deve | O pl ng & « Make your volunteers happy
. » Give them meaningful work
Managing + Train them on their roles & responsibilities
« Build an environment that encourages
VO | U ntee I ownership/empowerment
 Build a program worth volunteering for — offer value
P rOg ram — they volunteer

mm Recognize
« Be creative in showing appreciation
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1. Have Fun.
YES — thisis a

duplicate, but it’s

worth repeating

WELCOME TO

Main Street
Basic




CELEBRATE
YOUR
VOLUNTEERS

North Carolina
MAIN STREET




CHEERS FOR VOLUNTEERS

Appreciation Event

* EVERY volunteer needs to feel appreciated.

* Develop ways to recognize and celebrate long-term
volunteers.




* Give volunteers an opportunity to
offer feedback.

* Personally, thanking and publicly
thanking are equally important.

NEEENS
i EOPLE.




Use social
media to post
immediate
thanks and
recognition.

TIME TO CELEBRATE

ROBIN
GARTLAND

Thank you for being an awesome













ive Volunteers a Gift to be PRO of

HTE .




Roll Out The
Red Carpet




But Don’t

Forget to Also
Have FUN




i

Main Street Champions




Celebrating
)People
In Action

National Volunteer Week

April 16-22,
2023
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And ALWAYS say thank you.'

[ 411

I

T L




In Summary

s & VERSITY  ASHING ARMT
LA S belad HLTADISTIC BENEFITS APPLED ..,
= %EM]\'MIT&GE ALLOCATE BOUNE
| -EE,"J:I;E o APPLICATION
V] - = n":EnEnL_J.n o
hWﬂHEHESSWEm ASSISTAN [.J.EIIHIIIE
i cAHELPING == wyorven"
& . eow SCCEPTANCE =
it Jga.r:cuﬂmm :
uugi"'ﬁ:.m; § HEHFFIMEIIIE'FE
o O MANAGEMENTSSSE" =15
4002 wacace ADDITIONAL *iithy
' AGORT  ACTION

* Develop a Comprehensive
Volunteer PROGRAM

 RECRUIT from the task level
up

* Develop volunteer
opportunities around

economic development
(transformation strategies)

* Incorporate Diversity, Equity
and Inclusion

 Build a relationship with
your volunteers



In Summary

ADVERSITY  Asuing ARMY

=&,
ol S Il aiTRUISIIC BENERTTS 4PPUED ey
= EEM]\'MIT&GE ALLOCATE BOUND
_ ,EE?:EE o APPLICATION
VERMGE = g s O = IIIFFEIIEIl s
ﬁwﬂﬂ[ﬂfssméuﬂ ASSISTAKCE n:mrmE
BUILDING _MHEIPEHG g IH’HBLEE{}
e AECEPTANCE =
it Jga.r:l:uﬂmm :
&7 = BEREFIT ARISE
snoren ACCOUNTABIITY RA AN A CF M EN T = 18LE
Al ALSD
e ey ADDITIONA CAPIAL
- ﬁ[lnr'[”l“

 Find Partners to TRAIN
Volunteers

* Follow Best Practices for
your Organizational
Structure

* Provide Ongoing Training

* Use Technology to MANAGE
Volunteers



In Summary

s &, ADVERSITY  ASNing ARMY
el €55 |GV ANTAGE -2 o
%EE;:: L = oo, e Thank your Volunteers
aikﬁ?ﬁé":;%E%f . OFFERED .\« CELEBRATE your Volunteers
AWARERESS,,, 5 _“HEI-NHG E @ﬂ’ﬁ%{é - * Recognize Exceptional
VOLUN ~ |y Volunteerim
s 5, DNEHIARSE National & State
sroxen ACCOUNTABILITY MEHAGEMEHTEEI:F:LL:HHI;LW ABLE Tap Intto e
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¥
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Questions?




THANK YOU!

sadams(@commerce.nc.gov
Iparham@commerce.nc.gov

North Carolina
MAIN STREET



mailto:sadams@commerce.nc.gov
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