
OH DEAR, 
WE NEED A 

VOLUNTEER!
Sherry Adams, Program Manager, 

NC Main Street Program
Liz Parham, Director, 

NC Main Street & Rural Planning 
Center



Two most common issues:

• Not enough money
• Not enough volunteers



Steps to Creating a 
Volunteer Management 

Program
• Recruit
• Train
• Manage
• Celebrate

For Main Street 
Volunteer



What 
does it 
Mean?

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://communityactionmk.org/2016/02/12/free-course-in-volunteering/
https://creativecommons.org/licenses/by-nc-sa/3.0/


VOLUNTEERISM

• The policy or practice 
of volunteering one’s 
time or talents for 
charitable, educational 
or other worthwhile 
activities, especially in 
one’s community.



RECRUIT
YOUR 

VOLUNTEERS



How do you recruit?
• Who can we ask???
• You get an hour off from work 

each month.
• I promise it won’t take much 

time!
• Free Beer when you volunteer 

for festivals. 
• You get a cool FREE t-shirt.
• You get to wear the Santa 

costume this year!
• You don’t have much to do.



Volunteerism
Empower: to unyoke, 
unfetter, authorize, 

entitle, permit, allow, 
commission, delegate….
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Five Points to Consider:
1. Re-evaluate your current volunteer program. 

Is your volunteer program engaging, 
appreciative, and meaningful?

2. Identify your volunteer needs. Define your 
volunteer program so you’ll attract people 
who will enjoy your program.

3. Give current volunteers a role. They are your 
best recruitment tool. 

4. Formalize your job descriptions and desired 
skills.  Think about what your organization 
could benefit from. Is it good photography? 
Graphic design? Social media person?

5. Determine your recruitment strategies.  Volunteer Recruitment: 7 Effective Strategies - Getting 
Attention

https://gettingattention.org/volunteer-recruitment/
https://gettingattention.org/volunteer-recruitment/


Cultivating a Volunteer/Champion
• Lay the groundwork
• Plant the seed
• Fertilize
• Nurture

We are economic gardeners.



Cultivating a Volunteer/Champion

TRUST CONNECTION RELATIONSHIP BELIEVE

LISTENINSPIRE SHARE THE 
STORY

HAVE A 
VISION



Board of Directors Composition Matrix Name

Field Of Experience
Financial Management

Fundraising
Personnel Management

Public Relations
Field of Planning

Education
Legal Affairs

Program Development
Property/Facility Development

Volunteer Development
Merchandising

Promotions
Media Relations

Design
Historic Preservation

Cultural Development
Organizational Development

Tourism

Influence With
The Power Group

Business / Financial
Ethnic/Minority Community

Media
Government/Political

Education
Civic Organizations

Professionals
Retail Sector

Service Sector
Other local Organizations

Finance Resource Development
Willingness to Give

Willingness to Raise Money
Contribute Services

Contribute Materials
Access to Wealth

Access to Corporations
Access to Small Business

Personal Wealth
Knowledge of Fundraising

Knowledge of Grant writing

Age
18-29
30-39
40-49
50-65

66 and over

Ethnic
White
Black

American Indian
Hispanic

Asian
Other

Geographic

S. Main Area
N. Main Area

____________Street
________________Avenue

___________Corridor

(Fill in the name of your downtown geographic areas 
below)

Volunteer Management & 
Development: Start with Tasks

Age

Ethnicity

Field of expertise

Influence with specific 
groups, organizations, etc.

Financial Resources

Geographic area of town

1. Photographer – for events, buildings, etc.
2. Writer – send press releases 
3. Social media specialist/FB postings
4. Decorations for annual meeting
5. Surveys
6. Data analysis
7. Ticket collector
8. Manage Beer Garden
9. Manage food vendors
10. Logistics manager
11. Volunteer manager
12. ETC.


Sheet1

		Board of Directors Composition Matrix		Name

		Field Of Experience

		Financial Management

		Fundraising

		Personnel Management

		Public Relations

		Field of Planning

		Education

		Legal Affairs

		Program Development

		Property/Facility Development

		Volunteer Development

		Merchandising

		Promotions

		Media Relations

		Design

		Historic Preservation

		Cultural Development

		Organizational Development

		Tourism

		Influence With

		The Power Group

		Business / Financial

		Ethnic/Minority Community

		Media

		Government/Political

		Education

		Civic Organizations

		Professionals

		Retail Sector

		Service Sector

		Other local Organizations

		Finance Resource Development

		Willingness to Give

		Willingness to Raise Money

		Contribute Services

		Contribute Materials

		Access to Wealth

		Access to Corporations

		Access to Small Business

		Personal Wealth

		Knowledge of Fundraising

		Knowledge of Grant writing

		Age

		18-29

		30-39

		40-49

		50-65

		66 and over

		Ethnic

		White

		Black

		American Indian

		Hispanic

		Asian

		Other

		Geographic

		(Fill in the name of your downtown geographic areas below)

		S. Main Area

		N. Main Area

		____________Street

		________________Avenue

		___________Corridor



&C&G
&"Century Schoolbook,Bold"Board of Directors Matrix&R&D

&C&8North Carolina Main Street Center
4313 Mail Service Center Raleigh, NC  27699-4313   (919) 733-2853 X 226



Sheet2

		





Sheet3

		







Start with the 
tasks…



Recruit Committee Members by Strategy



Connecting Partnerships 
& Economic 

Development Strategies

• Strategy: Largest Farm to Table 
destination in the region.
• Committee: Farm to Table
• Partners Volunteers: County 
Extension Agent (or equivalent), 
Local/Regional Farmer’s Market 
Representative, Local/Regional 
Food Producers, etc. Restaurant 
owners

• Strategy: Connecting People to 
Active Healthy Living
• Committee: Healthy Living 
Committee
• Partners Volunteers: Landscape 
Architect, Local Hospital, County 
Health Dept., Recreation and Parks 
(city & county), local privately 
owned exercise studios, etc.



Example of Skill Sets for Each Strategy
Strategy: Technology Hub for the 
County – Committee: Tech Hub

Strategy: Multi-Generational 
Housing Options- Committee: 
Downtown Housing

Technology Based Business Owners “Tech 
Geeks”

Architects (including landscape)

Community College Rep. Preservationists 
High School/Vocational School Rep. City Housing AuthorityStrategy: Creative 
Entrepreneurship w/Entertainment 
Value – Committee: 
Entrepreneurship
Retailers/business owners
Small Business Center Rep.
Special Event experience

Strategy: Foster a Family Friendly 
Environment –
Committee: Family Friendly

Parks and Rec. representative
Venues that already cater to family 
School System Reps.



Taking a 
DEEPER 

DIVE into 
Recruiting 

Volunteers

• Diverse
• Equitable
• Inclusive
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Standard II. 

Focus Areas for Standard II:
1. Inclusive Organizational Culture and Diverse Volunteer 

Engagement
2. Active Board Leadership and Supporting Volunteer Base
3. Professional Staff Management
4. Effective Operational Structure

Inclusive Leadership and Organizational Capacity



RECRUITING:
Diverse, Equitable, 

Inclusive
• Diverse: variety of backgrounds 

and of different genders, racial, 
ethnic, socioeconomic, cultural 
backgrounds & various 
lifestyle, experiences and 
interests. 

• Equitable:  Fair
• Inclusive: fostering a sense of 

value and empowerment

They don’t exclude me, but they don’t include me.



RECRUITING DIVERSITY? Equitable Diversity

• It creates a larger volunteer pool
• It brings skill variety to your organization
• It can improve community outreach
• It can fulfill your organization’s commitment to serving 

your community
• It helps your team achieve cultural competence
• It can enrich your programming
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Building a Diverse Talent Pipeline
1. Give every board member or recruiting 

team the tools to recruit equitably. This 
may include bringing in a professional to 
train or have a few people go to training 
for a “Train the Trainer” type of program.

2. Build awareness of unconscious biases. 
Make people aware of potential bias and 
encourage them to think more critically 
about the reasoning behind their 
decisions. 

3. Ask for help internally and externally to 
grow your network. Reach out to groups 
and have them help you find your talent. 

https://www.linkedin.com/business/talent/blog/talent-acquistion
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Building a Diverse Talent Pipeline
4. Reverse engineer your job 

descriptions to focus on potential 
over credentials. Job descriptions 
are good but consider what you 
want when they leave. Don’t rule 
out someone just because they 
don’t fit nicely into your 
expectation box.

5. Ensure your interview panels 
accurately represent your 
organization. If your organization is 
struggling with diversity be honest 
about where you are and tell them 
that diversity is a struggle. 

https://www.linkedin.com/business/talent/blog/talent-acquistion



Building a Diverse Talent 
Pipeline: Additional Recruiting 
Tips

• Hold informal get togethers at various 
locations.

• Get five people together that you 
know and have them invite five 
others to meet up at one of those 
informal locations.

• Spread your message. 
• Engage universities/colleges even 

high school clubs and 
sororities/fraternities.

• Build a Youth Volunteer Program
• Reach out to corporations for 

volunteers.
• Find a Sponsor for your Volunteers 

(more on this later)
23
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• Talk with people and listen to them 
before you pigeonhole them into a 
volunteer job that they won’t be 
good at doing.

• Be a volunteer to gain a volunteer 
(or two).

• Serve alongside your volunteers.
• Learn from your mistakes.
• Create a dedicated Volunteer 

Management Director- “Department 
of Fun” or “Culture of Care 
Committee”
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Newsletters
Annual reports
Annual meetings
One-on-one invitations
Written invitation
Email blasts
Social Media
Website
Newspaper/radio ads –be creative
Hold a volunteer recruitment event
Speakers’ bureau

Volunteer Resources: Traditional
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http://www.volunteermatch.org

http://www.dosomething.org/faqs -this site 
geared toward 25 yrs. of age or younger 
engaging them in volunteerism. 

http://createthegood.org

https://wheniwork.com/l/ employee management tool 
free for up to 75(can be used to manage volunteers)

https://www.networkforgood.com – fundraising, donor 
software management program

Volunteer Resources: Embrace Technology

http://www.volunteermatch.org/
http://www.dosomething.org/
http://createthegood.org/
https://wheniwork.com/l/
https://www.networkforgood.com/


Recruiting Volunteers:

• Recruiting efforts should relate back to 
the Main Street plan of work.

• Create a volunteer recruitment form.
• Be intentional.
• Identify each activity for which you need 

volunteers.
• Write committee and volunteer job 

descriptions. 



Recruiting Volunteers:
• Estimate the time commitment for each 

activity.
• Be realistic in estimating time 

requirement. Consider breaking each 
activity into more manageable parts.

• Match volunteers to their skill set. 
• Ask about past volunteer experiences.
• Always have in the forefront creating a 

diverse, equitable and inclusive 
environment.



1. Have Fun.
Final point on 

Recruiting



TRAIN
YOUR 

VOLUNTEERS



Train Your Volunteers
Put together BOARD member 

notebooks outlining: 
• The history of Main Street & the organization
• Main Street Four-Point Approach
• Policies and procedures of the organization
• Financials
• Calendar of meetings for the year
• Board job descriptions/committee descriptions
• Board agreement
• Board member list and current work plan
• Minutes from the last six months
• IMPLEMENT A NEW BOARD MEMBER ORIENTATION



Communicate With Volunteers

• Build Relationships with volunteers and 
staff; and with volunteers and volunteers.

• Learn about their passion
• Learn about their skills
• LISTEN to them
• LEARN from them
• DO NOT ASSUME how a volunteer will 

want to serve the organization.



Train Your Volunteers

Offer

Offer 
opportunities for 
additional training.

DO NOT assume

DO NOT assume 
volunteers will 
know what to do; 
training will 
empower them 
(and you) for 
success!

Make

Make Board 
Members the 
Committee chairs 
to help train 
volunteers.





Handbooks and Guides - Main Street America

https://www.mainstreet.org/howwecanhelp/resourcecenter/handbooksandguides


Standard V





Economic Vitality | NC Main Street 
(ncmainstreetandplanning.com)

Videos

https://www.ncmainstreetandplanning.com/economic-vitality
https://www.ncmainstreetandplanning.com/economic-vitality








PARTNERS in 
TRAINING
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Duty of Care

• Attend meetings
• Understand the organization

• Bylaws, laws, and policies
• Financial statements & audit
• Risk management
• Strategic direction and 

accountability to members

44
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Duty of 
Loyalty

• Comply with Open Public Meetings Act
• Confidentiality of business info
• Conflict of interest
• Inside information



Duty of 
Obedience

• To the mission and 
bylaws

• Pay payroll taxes
• Adhere to 

policies/restrictions of 
grants/donors

• Not endanger tax 
status

• Adhere to Federal & 
State laws

46



Main Street Boards
1. Main Street Boards govern 

AND work.
2. Main Street Boards must 

address the current conditions 
downtown and be visionary.

3. The Main Street program is 
driven by the board, not the 
staff.  Staff is there to help the 
board accomplish its plan. 

47



Main Street Board 
Responsibilities

1. Depending on your org. 
structure, hire and oversee the 
Executive Director/Main Street 
Director.

2. Come prepared for the board 
meetings to conduct business; 
run the nonprofit like a 
business.

3. Provide proper financial 
oversight of the organization, 
and establish financial best 

ti  d  d 
48



Main Street Board 
Responsibilities

4. Ensure adequate resources.
5.  Ensure legal and ethical 

integrity and maintain 
accountability.
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Main Street Board 
Responsibilities

6.  Develop the policies and 
procedures for the organization.

7. Recruit and train a diverse and 
inclusive board of directors and 
officers.

8. Recruit diverse committee 
members and volunteers.

50



Main Street Board 
Responsibilities

9.   Grow the volunteerism and 
leadership for the organization 
and downtown.

10. Advocate for the local Main 
Street program and tell the 
Main Street story.

11. Support the Main Street 
Director and evaluate their 
performance.

51
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Main Street Board Tasks
1. Develop and implement the 

Strategic Economic Development 
Plan based on Transformation 
Strategies.  Evaluate and adjust the 
plan annually.

2. Develop the Operations and 
Programming budgets for the 
implementation of the plan.

3.  Raise and manage the money as 
needed to implement the plan.

53



Main Street Board Tasks
4. Serve on a committee/chair a 

committee.
5. Review the minutes and 

financials of the organization.

54
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Depending on the Org. Structure:
• Search Committee identifies 

candidate then makes a 
recommendation to board to hire, 
reward, and terminate the 
Executive Director 

• Executive Director hires/fires the 
rest of staff 

• Board President is day-to-day 
supervisor for Executive Director

• The full Board is not the Executive 
Director’s supervisor.

Board’s Role in 
Managing Staff



Depending on the Org. Structure:

• Provide a Job Description
• Provide a Personnel Policy
• Provide a Competitive Salary 

commensurate with experience
• Provide Benefits

Board’s Responsibility 
with Staff



SAMPLE 
BOARD 
MEETING 
AGENDA



Train Your Volunteers

Put together COMMITTEE member 
notebooks outlining: 

• The history of Main Street & the organization
• Main Street Four-Point Approach
• Explain how decisions are made
• Financials as it relates to the committee
• Calendar of meetings for the year
• Committee descriptions
• Board member list
• Committee member list and current work plan
• IMPLEMENT A NEW COMMITTEE MEMBER ORIENTATION



MANAGE
YOUR 

VOLUNTEERS



Volunteer 
Management
How do you manage and 
retain volunteers?



Volunteer 
Management

• Train people well enough 
so they can leave, treat 
them well enough so they 
don’t want to, “ Sir 
Charles Richard Branson, 
founder of Virgin Records.



Continue to Share: Mission, Vision & Work Plan!

Be clear on your 
organization’s 
mission & vision with 
your volunteers from 
board members to 
committee 
members!



Volunteer Management & Development:
 Develop a system

 Application (make sure there are no biases)
 Interview (depending on the “job” as to formality)
 Background checks (as appropriate)
 Trainings

 Appropriately Match Skill Sets

 Include a description of what you’re looking for and 
be: 
 Clear
 Concise
 Descriptive 

 Include information on:
 Commitment expectations
Minimum hours



Volunteer Management & 
Development

Find out what people know about 
the organization already
Consider who can:
 Be actively involved in planning 

& implementing
 Provide needed services or 

information
 Provide money or access to 

money



Volunteer 
Management & 
Development 
Tools
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Oxford, NC



Volunteer | City of Hendersonville, NC | Official Website (hendersonvillenc.gov)

Other Website Examples:

Volunteer - Concord Downtown

Downtown Volunteer Opportunities | About Downtown Raleigh | About | Downtown Raleigh, NC

https://www.hendersonvillenc.gov/events/volunteer
https://concorddowntown.com/volunteer/
https://downtownraleigh.org/about/downtown-raleigh/downtown-volunteer-opportunities


Management 
Tools 

Includes 
Templates

70



A Template 
for 

Organizing 
Tasks



Create 
Management 

Tools:

• Communication Tools
• Contact Management Tools

• Data Base
• Volunteer Recruiting Tools

• Call to Action
• On-line forms

72



Volunteer 
Management 
Tools

Google and you shall 
find!



Award Winning Example
Lenoir: Be a Part of What Makes 

This Work Volunteer Development 
Program

• Growing Volunteers and Partners was 
worthy enough for Downtown Lenoir. 
They put $3500 in their budget and 
Tourism Development gave $3000. Total: 
$7500.

• Included building volunteer development 
program in their plan of work

• Invested in their volunteers by 
developing a volunteer training and 
recognition program.

• Grew from 24 volunteers to 124 in two 
years.
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Volunteer Sponsorship Program

Find a sponsor for your volunteer program.
 Develop a plan for all the things that you would like to do to build a 

volunteer program.
 Develop a budget to implement the plan.
 Make a list of all of the reasons why people want to volunteer downtown.
 “Sell it” to a sponsor just as you would sell a special event sponsorship.
 Put the sponsor’s name on all the volunteer 

t-shirts and awards promote their participation in     
volunteer events and more.

Main Street News - 2011
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VALUE OF A VOLUNTEER

Value of a Volunteer: $29.95
North Carolina: $27.63 

independentsector.org/resource/value-of-volunteer-time/

Total Volunteer 
Hours 2022 NC

Dollar Value Tryon, NC 
Population

Volunteer Hours in 
2022

Dollar 
Value

Savings 
of:

103,277 $2,853,544 1,565 3,500 $96,705 $61.79pp



Summarizing: 

4-Point 
Approach to 

Developing & 
Managing  
Volunteer 
Program

• Find a sponsor for your volunteer program
Sponsor

• Start with a good work plan – and plan the needs of 
the volunteers

• A Volunteer Coordinator position/team

Recruit & Create

• Make your volunteers happy 
• Give them meaningful work
• Train them on their roles & responsibilities
• Build an environment that encourages 

ownership/empowerment
• Build a program worth volunteering for – offer value 

– they volunteer  

Retain

• Be creative in showing appreciation
Recognize



1. Have Fun.
YES – this is a 

duplicate, but it’s 
worth repeating!



CELEBRATE
YOUR 

VOLUNTEERS



• EVERY volunteer needs to feel appreciated.
• Develop ways to recognize and celebrate long-term 

volunteers.



• Give volunteers an opportunity to 
offer feedback.

• Personally, thanking and publicly 
thanking are equally important.



Use social 
media to post 

immediate 
thanks and 
recognition.





Board Member of the Year



Make It a Black-Tie Affair



Give Volunteers a Gift to be PROUD of



Roll Out The 
Red Carpet



But Don’t 
Forget to Also 

Have FUN



Main Street Champions



National 
Volunteer 

Appreciation 
Week 

April 16-22, 
2023 





And ALWAYS say thank you!



In Summary

• Develop a Comprehensive 
Volunteer PROGRAM

• RECRUIT from the task level 
up

• Develop volunteer 
opportunities around 
economic development 
(transformation strategies)

• Incorporate Diversity, Equity 
and Inclusion

• Build a relationship with 
your volunteers



In Summary

• Find Partners to TRAIN 
Volunteers

• Follow Best Practices for 
your Organizational 
Structure

• Provide Ongoing Training
• Use Technology to MANAGE  

Volunteers



In Summary

• Thank your Volunteers
• CELEBRATE  your Volunteers
• Recognize Exceptional 

Volunteerism
• Tap Into National & State 

Opportunities



Questions?



THANK YOU!
sadams@commerce.nc.gov
lparham@commerce.nc.gov

mailto:sadams@commerce.nc.gov
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