
ARE YOU ON THE FENCE FOR 
DITCHING AN EVENT?



Events support a vibrant 
downtown…



Events shape our image…



Events celebrate community…



Events take…

TOOLS!

TIME!
TALENT!



Downtown Event Evaluation 101

★ Regular event evaluation is CRUCIAL

★ Dissect everything

★ Rely on board, committee members and   
stakeholders for guidance

★ Consider outside facilitator 



ASK THE 
TOUGH 
QUESTIONS…

★ Is this event mission driven?
★ Does this event provide a 

significant fundraising 
opportunity?

★ Is there support from 
downtown businesses?

★ Is the event part of our brand 
identity? 

★ Is this event sustainable?
★ Is this a sacred event?



COLLABORATIONS 
& PARTNERSHIPS

★ Identify possible 
corporate, nonprofit 
and municipal 
partners

★ Become an event 
sponsor

★ Promote other 
downtown events



TELL YOUR STORY

★ Cohesive 
Communication 
(internal and external)

★ Strategic Press 
Coverage

★ Communicate the 
“why”

★ Face-to face 
communication with 
stakeholders

★ Celebrate Change



J. Nicole Bentley

Heart of Brevard
nicole@brevardnc.org

828-606-6198
www.brevardnc.org

mailto:nicole@brevardnc.org
http://www.brevardnc.org


Are You On the 
Fence for Ditching 

an Event?



Ditching an Event

🠶🠶 Why do we do events?  
⮚Downtowns are the community living rooms.  
⮚We Celebrate Community – Sense of Place



Ditching an Event

🠶🠶 We Celebrate Local Unique Customs and Assets

Marion Livermush 
Festival

AYDEN COLLARD FESTIVAL



Ditching an Event
🠶🠶 Community Awareness &

Marketing Outreach
⮚ Festivals & Events
⮚ Grand Openings
⮚ Anniversaries 
⮚ Unique Promotions



Reasons to Consider Giving Up an Event
🠶🠶 Event no longer meets the goals of your organization’s mission 
🠶🠶 Demographic changes 
🠶🠶 Lack of community support = participation, volunteers and sponsorships 

Ditching an Event



Ditching an Event

⮚ Competition from other events 
⮚ Event has lost its excitement and has become boring 
⮚ When the idea of giving up floods you with relief! 

Reasons to Consider Giving Up an Event



Ditching an Event

🠶🠶 15 years – How many vegetables can you promote?
🠶🠶 How many cooking demos and tasting you organize?
🠶🠶 How many weekly media releases with a new recipe can you write?
🠶🠶 Attendance has fallen off…..What do you do?
🠶🠶 Who is doing food security outreach?  
🠶🠶 Who is focusing on that issue?

Historic Marion Tailgate Market 
So if is still viable, why give it up?



What are the Steps to Give up an Event?
⮚ Honest conversation with staff and event Committee 
⮚ Evaluate the ROI both in budget and time investment 
⮚ Is there another organization that is interested in the event that it aligns with their 

mission? It could be their pot of gold!
⮚ How to answer the hard questions to redirect the event for the die-hards
⮚ Where will the time and energy be refocused?  

Ditching an Event



Ditching an Event

Freddie Killough
Marion Business Association

828-652-2215
freddiek@marionbiz.org

mailto:freddiek@marionbiz.org
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