
Once Upon 
a Town:
Community Storytelling 101



Principle #1: 
Humans
are more 

important 
than things

shannon & ben



Principle #2:
Perception is
limited by 
awareness, 
knowledge, and 
experience



Principle #3: There are 
prerequisites for action

Step 1: Capture attention
Step 2: Create a sense of trust
Step 3: Demonstrate value
Step 4: Make a call to action



Principle #4:

Nothing can 
happen 
without TRUST. 

The warmth and competence 
model



LOVE is the Goal
Principle # 5:



RULE #1

YOUR CITY 
ALREADY HAS 
A STORY…AND 

IT NEEDS TO 
BE TOLD

maximus



RULE #2
TELL A GOOD 

STORY, 
DON’T TRY 

TO SELL



RULE #3

THE LESS 
“YOU” 

THE 
BETTER



Anatomy of a Storyville Story



ANATOMY OF A STORY

QUOTES
ONLY



ANATOMY OF A STORY

lede



ANATOMY OF A STORY

SIMPLE
SENTENCES

AND
SHORT

SECTIONS



ANATOMY OF A STORY

THE BIG FINISH!



ANATOMY OF A STORY

SINGLE
PORTRAIT

PIC



Otter
A Three Step Process for Community Storytelling 

storyville.substack.com

bria

https://storyville.substack.com/p/a-three-step-process-for-community?s=w
https://storyville.substack.com/p/a-three-step-process-for-community?s=w


STEP 1: 
THE INTERVIEW



Step 2: The Photos
1. LIGHT
2. ENVIRONMENT
3. EMOTION
(4. PRACTICE PRACTICE PRACTICE)



























STEP 3: EDIT THE 
INTERVIEW

kendrick



Add Information

Original: “Nobody has to bring anything, just show up 

under the bridge ready to clean!”

Edited: “We’re going to hold the cleanup on Friday the 

17th, from 6 PM to 8 PM. Nobody has to bring anything, 

just show up under the Court Street bridge ready to 

clean!”



Move Around (Organize around a theme or timeline)

Original: “The was never any doubt I was going to start this business. I bought everything I 

needed over the course of a year, officially opened in July, and the restaurant has been packed 

ever since. I love this community and to see them love me back and encourage me has been 

amazing. As a kid, I always loved to cook—my dad couldn’t keep my away from the stove. He 

was always teaching me little tips on the grill, giving me little jobs to do where I couldn’t hurt 

myself."

Edited: As a kid, I always loved to cook—my dad couldn’t keep my away from the stove. He 

was always teaching me little tips on the grill, giving me little jobs to do where I couldn’t hurt 

myself. I officially opened in July, and the restaurant has been packed ever since. I love this 

community and to have people love me back and encourage me just like my dad did has been 

amazing."



Combine Sentences

Original: “Anyone can make barbeque, but not 

everyone can make world-class barbeque. If you want 

really great BBQ, you really have to live and breathe 

barbeque.”

Edited: “Anyone can make barbeque, but to make 

world-class barbeque, you’ve got to live and breathe it.”



Eliminate Redundant Thoughts

Original: “There was never any doubt I was going to 

open a restaurant. I’ve always wanted to, ever since I 

was a kid, I’ve wanted to open a business just like this 

one.”

Edited: “Ever since I was a kid, I’ve wanted to open a 

restaurant like this one ”



Change Word or Phrases that could be misinterpreted or 

have a negative connotation

Original: “We’re going to clean up the area under the bridge and 

whitewash some of the graffiti on the buildings.”

Edited: “We’re going to clean up the area under the bridge and 

remove some of the graffiti on the buildings.”



STEP 4: 
PUBLISH & 
PROMOTE

emily



MAKING IT 
WORK - PT 1

hattie

deshawn

norman

Different Kinds of 
Stories

B+ Work forever is 
better than A+ 

work almost never

SPREAD THE LOAD

COMMIT TO LONG 
TERM



MAKING IT 
WORK - PT. 2

hattie

deshawn

norman

● Promote & 
engage

● Start Small

● Build the habit

● Have fun & be 
human!



Q&A
phil@storyvillesocial.com

storyville.substack.com

mailto:phil@storyvillesocial.com
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