AVOID THE FRYING PAN,
GET A MASTERPLAN

Sharon Jablonski,

Director, Cultural & Creative

Development
&

Abby Nelson

DOWNTOWN Main Street Manager
MORGANTON

simply charming City of Morganton




So Why Do A
Masterplan

Downtown
Morganton
has done 2

1997 & 2017



Downtown Morganton Facts




1992 We Were GREAT @ Events

Archer Studios

PAMPER YOUR SWEETHEART ?’ S

Cranberry’s & Lace q Awakenings Spa
Downtown Floral & Events SPECI AL T s s‘niwnlu

Eclectic Odyssey

e W {VALENTINE’S DAY 2014}

Benjamin’s & Libba’s

Bloom Again

¢ High Country Consignment
Kala Gallery 'z Burke Arts Council
.. More Lace & T k 'q
“4 Manazhe Fashions da & - Srabesrar  Lacs
" The Music Center " R 1 ! Eclectic Odyssey
My Lace Hakasry t .ﬁ."' ) Ag! Fit for a Queen
OSuzannah'’s Yarn

High Country

Patterson’s Amish Furniture
Randy’s Custom Golf

i The Shoppe 256 s Flirty

-~ Fashions

" Signature Studio And

pozt, ¢ Gallery

: ' Wisteria

Discover great deals &

Kala Gall
: il cool new shops!

Kathryn’s Framing Connect with friends

Living Waters 7 old & new.
Book Store

BMGMNS ON GRHLT G

_We Invite Yotr t
Gur Dlgkens B’ _ ,,;«,._

: ChnStmas

Support local small business.

Mad Paperback
Used Books {)  Fabulous pr

: Yianni's Family Restaurant

Mainstreet Jams
More Lace
Morganton Feed & Seed

Morganton Sewing @ Call your friends!
Center Plan your route!
O Suzannah’s Yarn

) Visit 3 or more participating
Patterson’s Amish shops, get your card punched
Furniture at checkout.

by -

PR URENIE () Once you are done shopping,
Root & Vine hand in your card at the

last stop!

Shoppe 256

J) When you turn your card in,
you will be entered in the
grand prize drawing to win

Sign-It Clearly 1 of 3 gift card baskets.

Signaure Studio &
Gallery

Smokefoot Trade & Name :
Loan

Downtown Morantong ‘ L ! b / ‘ The Music Center  [ISICER







And Great at Replacing
Awnings/Painting/Ribbon Cuttingge
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But our Economic Restructuring was NOT
happening
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So lets Plan for a Masterplan & Define what is needed




What you should anticipate




Important ltems




Masterplan Keys to Success




Main Components | SuE— )

~
DOWNTOWN
MORGANTON

Cover page

General background
and introduction of

Request for Qualifications

commun ity Visioning and Master Plan

Downtown Morganton, NC

Issue Date: November 29, 2016

Qualifications Submittal Due Date: Friday, January 13, 2017, 5:00pm

Submit Questions and Qualifications to:

Sharon Jablonski

Main Street Director, City of Morganton
P u rpose PO BOX 3448 Morganton NC 28680

828/438-5252  (c) 828/443-0886

sharonj@downtownmorganton.com

Parcel Delivery
City of Morganton /Main Street

112B W. Union Street
Morganton NC 28655




Scope of Services...Here is where you list ALL
that you want done during this process

Existing Conditions
Market Data & Demographics

Downtown Retail Strategy:
Strengthening Retail throug
Activation

Housing Strategy

RFQ Main Components
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RFQ Main Components - Deliverables




RFQ Main Components

T




Steering Commiftee importance

Left / Participants discussing
the ideas presented on boards
before the final presentation
Above / The crowd in the
auditorium voting during a
live polling exercise of the final
presentation

Right / A volunteer wearing
one of the city provided “Ask
Me" t-shirts

Below / The crowd discussing
the design concepts and

project goals during a
cocktail hour with the design
team, stakeholders, and other
volunteers




Public Meetings... PLAN TO ENGAGE

Charrette...held in o
vacant building
(day-week long)

e
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Walking/Biking Audit

Focus GFOUDS e Categories: History, Civic

. Leadership, Residential,
Meetings at o Financial, Public Space,

vorie’ry of p|CIC€S Infrastructure, The Arts, Planning

and Zoning







THE MASTER PLAN

1997 Masterplan

* This plan was in a brochure form

* And laid out as a wall board with
Strategies/Goals over 15 years

* 100% now completed

e Out of this plan came more RFQ’s
* Branding Development
* Wayfinding System

|
[ Hm ‘
" E)




A Master Plan For Downtown Morganton g

‘Downtown is our commun ity’s largest most diverse business center. It is a gathering spot a common civic space where people come for great food,
pecial place that nurtures and affirms our sense of community, our shared hopes and

good éntertainment, shopping, recreation and culture. It is a s
history, our caring, our friendships, our collective accomplishments, and our civic pride.

iy BECH

On Going Code Policy

Outputs sutegies [vear 15 vears ¢-10Jon Going.Jcode Pty

Key Goals

»Wall Board

Public +

»Paper Version [

91)

» Booklet

Market
Conditions
& Retail
Strategies

accs with more

Development &
Redevelopment
Management & il
Operations s s

wdule a commercial




Yiannis Restaurant
wdas recruited,
loaned $ and
opened before
the 15t Masterplan
was complete.

City Owned Bldg.



lasterplan saw
nent (pics to follow)

Public Investment
8 million

e General Infrastructure
* Roads

e Sidewalks

* Water

* Sewer

* Library

* Parks

e Beautification

* Wayfinding



Morganton Hardware Bldg...
2 condos, 1 Office Suite, 1st Floor Offices
Enclosed Parking Garage




MORGANTON H
BUILDING —*
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Underutilized Lot ...
now Millside Manner
affordable apartments
for seniors 62+
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Building Reuse

Before
After
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Housing — 283 units to date

Infill of a Hardee’s site




One Screento a
7-screen multiplex &
condo & restaurant
$3.2 million project



Premiere
Hosiery Mill
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Morganton
Trading
Company

e 43 condos

e 8 offices

* ] restaurant

e City Hall
complex
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Morganton Trading Company - Condos
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Martha’s Parkgly rmed b

' New Multiplay




2010 was a
transformational
Year Food & Retail







CRAFT BEER - CIDER - WINE

- Mountain |
Bottleworks = .«

Fonta
Flora
Brewery | 1)



MAIN
FOOD MATTERS OPENED IN 2016, W/A CAFE ST'ZE‘%{




2017 Masterplan built on
the 1997 plan...

Parklets, Lots of Flowers,

Housing Infill Study, Arts

Plan, and
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So 24 Years of Planning & Building

Courthouse Stage Before Courthouse Lawn Before










i ﬁiﬁ'

i'?F IL
| ""-I

N e i
hmrr




Valuable Lessons Learned...

Main Street & Masterplans Work!
Understanding No One Bullet Works

o

/

Long Term Strategies

o

Willingness to Change

Mayor/Council/City/Community Support

/

Determination and Persistance

A




DOWNTOWN
MORGANTON

simply charming

SHARON JABLONSKI

Abby Nelson, Main Street Manager
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